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Coventry Public Schools

SubSystem/Department Goals for the 2009 - 2010 School Year

By:  MICHELE MULLALY – CAPT. NATHAN HALE MIDDLE SCHOOL
1.0 Improve outside resources, partnerships, and revenues, consistent with district goals.

1.3 Continue the Connecticut Accountability for Learning Initiative (CALI) training with the assistance of EASTCONN staff to support the development of best practices in data analysis, instruction, and assessment to support student achievement.
1.3 Research EASTCONN grant-funded programs that provide opportunities for inter-
 
   disciplinary learning, offer curricular support or enrichment activities for 
  

   students.

2.0 Promote efficient functioning and consistent refinement of subsystems within the larger organization.

2.4 Implement the common schedule for CHNMS and CHS which expands academic 

programmatic offerings while maximizing the utilization of facility and resources.
2.6 Develop structures and procedures  for establishing a Response to Intervention              

model that improves student outcomes through the use of scientifically research-based interventions.
3.0 Provide clear and regular communication to all constituencies, building a support base for school programs.

3.5 Maintain effective communication with parents through website refinements,   “parent group” e-mails, and our sign board, and cultivate the positive image of CNHMS by promoting student and staff achievements through press releases and media coverage.

3.6  Implement the NECASA grant supported program, “Guiding Good Choices,” a
federally-approved evidence-based multimedia program that assists parents in                supporting at risk students; explore other programmatic opportunities for parents.
4.0 Implement programs and practices that improve student educational performance, ensuring that such practices align with state standards.

4.2 Offer an expanded world language program in Grades 7 and 8 which incorporates
        new curriculum and technology in a full-year accelerated program. 

4.3 Establish a school-wide data team and content area data teams at grade level to  

        analyze assessment and other data and utilize that information to inform
        instructional practices.
4.8 Continue the development of common formative assessments for units developed
         in the A Balanced Curriculum initiative, and employ vertical teams to address 

         the articulation and coordination of curriculum within content areas between 
         GHR and CNHMS and CNHMS and CHS.     
5.0 Improve the implementation and use of educational and administrative technology systems.

5.7 Pilot the use of RTI Direct to support effective data collection that is systematic and consistent and will support the implementation of SRBI/RTI procedures.

5.7 In reading, math, and eighth grade science, pilot the use of Study Island, a web-
   
   based instruction, practice, assessment, and reporting tool aligned with       
  
  
   Connecticut and CMT standards.  

Main Goal Items 1.0 – 5.0 Adopted by the Board of Education
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