Coventry Board of Education
Fiscal Committee — Approved Minutes
Meeting of Thursday, October 30, 2008

Members Present: Cheryl Trudon, Fiscal Committee Chairman
Michael Whitham

Members Absent: Mary Kortmann

Also Present: Donna Bernard, Superintendent of Schools

Sherry Holmes, Fiscal Services Director

The meeting was called to order at 7:08 p.m. by C. Trudon.

I. Encumbrance Reports for September 2008

Ms. Holmes read the Fiscal memorandum for the month of September 2008 and the
reports, both of which were located in the Fiscal packets.

She noted that the district has locked in a price of $3.5851 per gallon for heating oil.

II. Excess Cost Calculation for September 2008

Ms. Holmes reviewed the dollar amounts of the DCF placement cap and the LEA cap.
She said she would keep the Committee informed of changes.

III. Budget Items
Letter to Town Council regarding additional appropriations

Ms. Holmes reviewed the letter sent to the Town Council requesting additional
appropriations. Each item and the related amounts were listed on the letter. The
revenue will be passed through to the Special Education Budget and used to offset the
cost of Special Education staff and other student related services rendered.

C. Trudon asked what would happen if the Council said no. Ms. Holmes said it is by
auditors’ and Town Manager’s request that the letter is done and the Council’s past
practice is to approve it.

M. Whitham asked about the Medicaid reimbursement. Ms. Holmes said the
Medicaid reimbursement is for the students who are receiving Medicaid services from
Coventry. All the services are reported to Medicaid so they are aware how the money
1s being distributed.

IV. Approve Fiscal minutes from September 25, 2008

MOTION: To Approve the Minutes of September 25, 2008
By: C. Trudon Seconded: M. Whitham
Result: Motion passes unanimously.
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Ms. Holmes noted the Fiscal meeting scheduled for November 13 will not have enough
items to hold a meeting and asked that a combined meeting be held on December 11, which
will include November and December items. It was agreed that the November 13 meeting
would be cancelled.

V. Adjournment
The meeting adjourned at 7:25 p.m.

Respectfully submitted,

Kimberlee Michaud, BOE Clerk

January 22, 2009
Approved
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